TRU WINTER BOARD MEETING - AGENDA
SUNDAY, MARCH 13, 2011 @ FORT WORTH, TX
1. ROLL CALL @ 10:05am & APPROVAL OF AGENDA – McPhail

· Approved by unanimous vote, no discussions
· Voting Members Present: McPhail, Watson, Courtney, Schmidtke, Babineaux, Wagner, Wolfinger (absent)
· Non Voting Members: Ryan Matthews (FTW), Mike Kwedar (FTW), Dave Yeoman (BARC), John Dale (D2 Men / Quins), Jesse Marshall (Quins), Phil Camm (Griffins), Casey Deans (Griffins), Jerry White (Midland), Doug Corrigan (Woodlands), Chris Chefchis (DRFC), Jeff Kohlberg (DRFC), Steve Daniels (DARC) Ted Hill (Harlequins), Butch (UT), Renaldo Arroyo (Texas Tech), Mike Ling (Shreveport).
· Late Arrivals: Gregg Varnell, Josh Kuykendall (SFA), Brad Owens (SFA)

· Absent: David Pfleger (Treasurer), Greg Varnell (R&L), Kirk Tate (D1), Stan Venable (D3)
· Proxy: Jim Wolfinger (TRRA Chairman to Schmidtke)
2. MINUTES FROM 2010 WINTER EXECUTIVE MEETING – McPhail
· Posted to TRU Webpage and attached below (attached), no discussions
· Wagner moves to approve, Courtney seconds

i. Vote Unanimous to Approve

3. REVIEW OF ELECTIONS – 

· Mens Rep and Womens Rep – Completed Summer 2010 (Babineaux & Schmidtke)
· President, Competitions and Discipline – Summer 2011 (need to set dates)
· Men’s Collegiate and TRRA – elected by respective members annually (dates?)
· Discipline Committee – Four new positions (Roberson, Pryor, Wilson & Kolberg)
4. TRU OPERATING PROCEDURES – (attachment)

· Update of entire document – posted on TRU Website.  Revisions?
· Discussions regarding ref assignment confirmations & game/B-side assignments

· Home team responsible for confirmations, but traveling teams encouraged to do the same.

· Any forfeitures/changes to be confirmed with ref assigned.
5. BYLAW REVISIONS – McPhail (attachment)

· Electronic vote ratified effective February 28, 2010 retroactive to 2009 Winter Meeting
6. 2011 MID YEAR REPORT (FINANCIALS) – Pfleger
· Presented by McP

i. Questions

1. Kwedar re: Match Fees to Refs

2. McP reviews current match fees and AR availability and fees
3. Men’s Select side travel to NOLA summer event proposed
4. Questions/Discussions/Explanations
a. Website costs
b. Team Grant Incentive increase
c. DIII Select Funds
d. Discussion re: budgetary items allocated, but historically not used.

ii. Motion to Approve Budget-Courtney, Seconded by Babineaux

· Clubs in Good Standing – List per Pfelger, email sent out.
7. COMPETITIONS / DIVISIONAL  / All STAR REPORTS 
· Overview and Competitive Assessment – Watson
· Red/Yellow cards increased, Refs assisting in their use to control the game

· Field Barriers seem to be increasing and successful

· Competitions

· Feedback re Field Barriers

· Positive, generally
· Negative, re Only one coach by Kwedar

· Varnell, biggest problem is Coaches on the field

· Review of Current Year Standings along with Promotion / Relegations YTD – McPhail / Tate
· McP reviews report (see attached)

· Review of CMS (Competitions Management System – Chefchis / McPhail)
· Good system, but need ALL teams to report

· Discussions re: increased enforcement (fines & points)
· DIVISION ONE – Tate / Report
· DIVISION TWO – Dale
· Most Covered in other areas, contained in Tate Report (See Attached)

· CMS an issue, but continued issues being resolved
· DIVISION THREE – Venable
· Email summarized by McP, will be attached to the minutes

· Venable to resign and replacement nominations to be done in Summer 2011

· COLLEGIATE MEN – Wagner
· TXST, Rice and StEd’s Champions
· SWC

· Restructuring of all Collegiate Divisions

· HP Program TBD

· Discipline/Competitions

· Texas Tech Men – TRU discussion / West to rule
· Sul Ross - Fortfeiture
· WOMEN’S – Schmidtke
· Valkyries only DI – 9th in nationals
· Two DII Clubs

· 2 new clubs - Texas Stars & Frisco
· COLLEGIATE WOMEN – Summers (Report to be Attached)

· ATM - D1 Champs

· UT - D2 Champs
· Considering dropping struggling clubs into social/7s/10s to help re grow w/ competition

· SEVENS – McPhail
· USA 7s Camp coming for Olympic preps

· USA Club Championships - Aug 20-21

· Qualifiers 6/25, 7/9, 7/23

· TOLA

· 2011 Summer Tour – Atlantis to UK
· UT advances to USA Championships

· HS Summer Sevens
· TRU Position on multi-divisional play – McPhail
8. TRU MASTER SCHEDULE AND GAME LIMITS – McPhail
· Moving “local” matches to Sunday

· Maximum 25 games per weekend, Fall Schedule, Deadline for Submissions

· Adding, Deleting, Editing of matches to TRU Master Schedule
· Foundation for next year’s schedule?
9. RUGBY TEXAS REPORT – Marshall
10. COMMUNITY RUGBY REPORT – McPhail
11. DISCIPLINE REPORT – Courtney

· Updates to the Discipline Actions / Trends / Concerns
· DRM stats from TRRA Match Reports

· Commentary
12. REFEREE REPORT – Schmidtke for Wolfinger
· R&L Update – McPhail
a. South Report – Zdunkewicz

b. Match Report – data conclusions
· Recruiting & Training –  Schmidtke with oversight of Prim, Callan, Varnell & McConnell
· Match Assignments & Coverage – Protocols 
· 2010 Financial Presentation and 2011 Budget review – report
13. WEBSITE REVIEW – McPhail / Dusablon
· Review of all documents posted on website to ensure club knowledge and use
14. REVIEW OF HIGH PERFORMANCE – Group Discussion
15. PROGRAMS – Hill
· Open search for new Manager / Director (Wagner)
· Dates and events
· Discussion of path forward in 2011 and beyond
· Wagner & Hill recommend full program, with blackout dates & camps in Fall with either West or S. California tour

· Wagner to explore Collegiate Club’s goals and make recommendations for further consideration to set Collegiate All-Star Program
16. WEST & USA BOARD UPDATE – McPhail & Wagner
· Texas as a “GU” and eventual dissolution of the West
· The path forward (discussion) – USA “silo’s”
· USA / West / TRU Scoreboard Exercise – attached and email 2/21
17. OLD BUSINESS 

· Status of newly admitted clubs (St. Edwards – Champs), Frisco Griffins, Diablos Women, West Houston Rugby Club, Alliance RFC, Texas Islanders (men & women) Sul Ross, Lamar University. UTSA
18. BOARD REPRESENTATIVE ELECTIONS – Summer Meeting / Date / Timing
· West Summer Board meeting – Denver weekend of July 23-24
· OFFICER ELECTIONS – President, Comp Chair, Discipline Chair
i. May1-31, 2011 – Nominations Open
ii. June 1-30, 2011 – Electoral Reps interview/vet candidates
iii. July 1-30, 2011 – Voting open
iv. July 30, 2011 – Voting ends
v. July 31, 2011 - Officers elect announced
· August 13, 2011 - Summer Board Meeting

· New officers assume office at end of Summer Board Meeting
19. NEW BUSINESS and INFORMATIONAL ITEMS
· TRU Conference on the Game – Bring in Leicester Tiger Coaches in Summer?  Date TBD (All ages, two days for Players, Coaches and Referee’s) Point person?
· Committee Formed headed by Watson-Committee - Phil Camm (Griffins), Casey Deans (Griffins), Chris Chefchis (DRFC), Jeff Kohlberg (DRFC), Varnell).
· West / TRU CIPP Numbers – email dated 2/24
· 2011 Calendar and beyond/ discussion about blackout dates
· A&M to hold Elite Camp weekend in July 20-24, 2011
20. ADJOURNMENT @ 3:55pm
Men’s Mid-Season Promotion-Relegation Report

March 2, 2011

Criteria for Promotion

A side shall be automatically promoted to the next highest available division if:

1. the side won the Texas Rugby Union title in their current division for the second consecutive year OR

2. the side won the Texas Rugby Union title in their current division AND had an average point differential of +28 points/game or greater in cup games within that division.

Criteria for Relegation

A side shall be automatically relegated to the next lowest available division if:

1. the side finished last in their current division for the second consecutive year OR

2. the side finished with an average point differential of -28 points/game or worse in cup games within that division for the second consecutive year OR

3. the side finished last in their current division AND had an average point differential of -28 points/game or worse in cup games within that division
Division 1

If the season ended today, no side would qualify for automatic relegation. Shreveport has a -28 average point differential, but that is due to one loss where they played short-handed. Otherwise they are competitive, and are not in last place. The last place side, HARC, has an average point differential of just -6. Overall the competitive balance is good.

Division 2

Last season’s champion, Ft. Worth would qualify for automatic promotion if they repeat as champion this year. They are currently in third place by virtue of head-to-head tie-breaker with Bay Area.

Bay Area is in second place and currently has an average point differential of +34. If they won the Division 2 championship with that point differential, they would be automatically promoted.

Woodlands is currently in 1st place with an average point differential of +21. They would not be automatically promoted if they won the division, but could apply for promotion if they wanted.

Harlequins 2 are in last place with an average point differential of -55. They would be automatically relegated to Division 3 if the season ended today.

Division 3

Huns 2 are the defending champions and would be automatically promoted to Division 2 if they repeat. They are currently in 2nd place in the D3 South, one point behind Austin 2.

Austin 2 currently lead D3 South with an average point differential of +49. They would likely be promoted to Division 2 if they won the D3 championship.

DARC currently lead D3 North with an average point differential of +57. They would likely be promoted to Division 2 if they won the D3 championship.

No other side appears likely to earn automatic promotion to Division 2, but Oklahoma Crusaders and Dallas 2 appear as if they could compete at that level if they sought voluntary promotion.

Men’s Division 1 Mid-Season Report

March 2, 2011

Current Standings (updated 3/7/11)
	Club
	Played
	Won
	Lost
	Tied
	Pts For
	Pts Ag
	Pts Diff
	F/A Ratio
	Bonus Pts
	Total Pts

	Austin
	5
	5
	0
	0
	244
	64
	180
	3.81
	4
	24

	Dallas
	5
	3
	2
	0
	90
	97
	-7
	0.93
	3
	15

	Huns
	5
	2
	3
	0
	95
	87
	8
	1.09
	2
	10

	Harlequins
	5
	2
	3
	0
	68
	111
	-53
	0.56
	2
	10

	Shreveport
	5
	2
	3
	0
	76
	186
	-110
	0.41
	2
	10

	HARC
	5
	1
	4
	0
	107
	135
	-28
	0.79
	2
	6


The tie breakers for West competitions are:

1. The results of head-to-head matches between tied clubs

2. The cumulative point differential in all league matches

3. The ratio of points for to points against for all league matches

Match Reporting

Currently all scores have been reported in the Competition Management System with the exception of Shreveport’s 10 points from last weekend’s (2/26) match against Huns.

Refereeing 

As we know, referee resources are strained. However, this year all of the D1 matches have been covered by Texas referees, whereas last year it was common for exchange refs to do some games. So far Mitch Damm, Greg Varnell, and John Savage have handled a total of 11 D1 matches between them. James Summers, Filip Keuppens, Sam Reagle, and Bryan Arciero have called one D1 match each.

Playoffs

Texas 1st and 2nd will host the CR2 North 3rd and 4th on May 7th. Texas 3rd and 4th will travel to the North 1st and 2nd. The winners will advance to the USA Round of 16 held on May 21-22.

Withdrawals

Effective January, 2011 Aspen withdrew from the CR2 North D1 competition, leaving only five clubs in that bracket. There have been rumors of Dallas Harlequins doing the same, but to date they have met their fixture obligations, including making up a game canceled due to weather last Sunday after playing on Saturday. The D1 match schedule was designed to ease the burden on the Harlequins once the RSL season starts by having them play at home late in the season. Their final five matches include only one road game, against Austin on 3/19.

Relegation

If the season ended today, no Division 1 clubs would qualify for automatic relegation under the current policy.
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	Club
	Played
	Won
	Lost
	Tied
	Pts For
	Pts Ag
	Pts Diff
	F/A Ratio
	Bonus Pts
	Total Pts
	

	Austin 
	6
	6
	0
	0
	282
	86
	196
	3.28
	5
	29
	

	Dallas 
	6
	4
	2
	0
	126
	116
	10
	1.09
	4
	20
	

	Huns
	6
	2
	4
	0
	117
	135
	-18
	0.87
	2
	10
	

	Harlequins
	5
	2
	3
	0
	68
	111
	-43
	0.61
	2
	10
	

	Shreveport 
	5
	2
	3
	0
	76
	186
	-110
	0.41
	2
	10
	

	HARC
	6
	1
	5
	0
	126
	171
	-45
	0.74
	2
	6
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	Club
	Played
	Won
	Lost
	Tied
	Pts For
	Pts Ag
	Pts Diff
	F/A Ratio
	Bonus Pts
	Total Pts
	

	Woodlands
	5
	3
	2
	0
	142
	82
	60
	1.73
	5
	14
	

	Bay Area
	4
	3
	1
	0
	210
	48
	162
	4.38
	3
	15
	

	Fort Worth
	4
	3
	1
	0
	131
	53
	78
	2.47
	3
	15
	

	San Antonio
	4
	1
	3
	0
	68
	196
	-128
	0.35
	2
	5
	

	Harlequins
	3
	0
	3
	0
	39
	205
	-166
	0.19
	2
	1
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Division Three North:
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	Club
	Played
	Won
	Lost
	Tied
	Pts For
	Pts Ag
	Pts Diff
	F/A Ratio
	Bonus Pts
	Total Pts
	

	Dallas Athletic
	8
	8
	0
	0
	510
	453
	57
	1.13
	 
	40
	

	Dallas RFC
	8
	6
	2
	0
	268
	108
	160
	2.48
	 
	32
	

	TX Islanders
	9
	6
	3
	0
	230
	109
	121
	2.11
	 
	28
	

	OKC
	6
	5
	1
	0
	167
	63
	104
	2.65
	 
	24
	

	Fort Sill
	9
	4
	4
	1
	307
	196
	111
	1.57
	 
	23
	

	Fort Worth
	7
	5
	2
	0
	224
	115
	109
	1.95
	 
	23
	

	Griffins
	8
	3
	5
	0
	209
	202
	7
	1.03
	 
	16
	

	Mavericks
	9
	3
	5
	1
	136
	248
	-112
	0.55
	 
	16
	

	Midland
	8
	2
	6
	0
	137
	319
	-182
	0.43
	 
	11
	

	Denton
	9
	1
	8
	0
	125
	402
	-277
	0.31
	 
	6
	

	Diablos
	7
	0
	7
	0
	19
	513
	-494
	0.04
	 
	0
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	Club
	Played
	Won
	Lost
	Tied
	Pts For
	Pts Ag
	Pts Diff
	F/A Ratio
	Bonus Pts
	Total Pts
	

	Alamo City
	9
	6
	2
	1
	258
	263
	-5
	0.98
	 
	33
	

	Blacks
	8
	6
	2
	0
	457
	140
	317
	3.26
	 
	32
	

	Huns
	6
	6
	1
	0
	276
	104
	172
	2.65
	 
	31
	

	St. Thomas
	9
	5
	3
	1
	280
	191
	89
	1.47
	 
	31
	

	UT Graduate
	8
	5
	3
	0
	223
	177
	46
	1.26
	 
	27
	

	McAllen
	9
	4
	4
	0
	202
	174
	28
	1.16
	 
	21
	

	West Houston
	9
	4
	5
	0
	202
	226
	-24
	0.89
	 
	19
	

	HARC
	7
	3
	4
	0
	220
	154
	66
	1.43
	 
	17
	

	San Antonio
	9
	2
	7
	0
	94
	321
	-227
	0.29
	 
	10
	

	Galveston
	9
	2
	7
	0
	101
	389
	-288
	0.26
	 
	8
	

	Corpus Christi
	7
	1
	6
	0
	99
	273
	-174
	0.36
	 
	6
	

	
	
	
	
	
	
	
	
	
	
	
	


West TU Scoreboard
2010-2011
Priorities

1. Achieve budget

2. Increase membership

3. Increase benefits and services to members

4. Support and coordinate High Performance pathways

5. Support and facilitate the growth of rugby at all levels
6. Maintain relationship with West Referees Association

7. Maintain support for high quality West competitions

8. Increase accountability with West members and USA Rugby (Scoreboard)

· Game Development  (“drivers” for each goal)
· Increase efforts to identify, recruit, and train players, coaches, referees, and administrators

· Increased numbers

· Support referee development camp(s)
· Coaching clinics for coaches and players
· Facilitate the development of SBRO’s & age-grade rugby
· Establishment of SBSO in all LAUs
· Increase public awareness the game (PR activity)

· Increase touches in communities
· Identify a person to perform public relations duties

· Provide support for girls/women’s programs

· Create and deliver an administrator’s clinic
· Provision of best practices, tools and resources for LAUs, coaches and managers
· Competitions/Events

· Investigate the feasibility of re-instating Senior Men’s and Senior Women’s LAU tournament
· Gauge interest; identify finances and participation levels
· Develop a job description for and appoint match commissioners for all West leagues
· Responsibilities

· Identify commissioners
· Implement USA Rugby Competition Management System

· For all West leagues

· LAU-based competitions 

· Support the West competitions structures

· Track all West competitions results on-line

· Insure high quality partners and venues for West events
· Venue and host evaluation 

· Host feedack
· Improve media exposure for West events (pre and post)
· Improved website posting and interface

· Identify and use existing media models

· Local media contacts (PR contacts model)

· Local Convention and Visitors bureaus
· High Performance

· Increase the number of players advancing to USA High Performance pathways
· Age-grade rugby
· Retain a West Technical Director

· Review all High Performance coaching appointments, program plans, budget, and make recommendations
· Establish ongoing relationships with players in the “pathway” (e.g., U20, U23 and Senior Women)
· Support more focused, match-specific coaching and player clinics

· Increase access to High Performance program resources and information
· Access to USA Rugby online resources
· Governance & Finance

· Improve communications between the West and the LAUs
· West to LAUs and other administrative officers  and program managers

· Web-posting – and automated “fee-burner” (individual member registration)
· Develop a West Facebook group 

· Establish board-level conference calls between board meetings (spring and fall)
· Schedule in advance and provide agenda
· Maintain monthly Executive Committee conference calls
· Schedule in advance and provide agenda
· Update and maintain the West website

· Maintain and track the West budget (treasurer and fiduciary responsibility)
· Review and update all West operational documents
· Schedule June to be complete by the August AGM 
· Investigate the feasibility of establishing a process to permit the West to accept credit-cards for payment of fees e.g., dues, kit, camps, clinics, etc.)
· Pay Pal in Texas
Texas G TU Scoreboard
2011-2012
Priorities

· Game Development  (“drivers” for each goal)
· Competitions/Events

· High Performance

· Governance & Finance

